Enikoivwviakn unootnpi§n Tou EKMAA

To EBvikd Kévrpo MepiBdAhovtoc kai Asipdpou AvanTuéng (EKMAA) cupBdAel emiotnuovika otnv
ene€epyaaia kar TNV papuoyn NONITIKWYV NPOYPANUATWY NMOu agopouv To NePIBAAov kal Tn BIKoIKN
avantuén kar eival apuodio, HPeTAEU AAwWV (OpEac yia TN OUYKEVTpwON Kal didyxuon Tnc
nepIBAMovTIKNG nAnpogopiac. Q¢ ek ToUTOU, KPIVETAI OKOMIUN N OIAUOPPWON HIAC EMIKOIVWVIAKT
oTpaTnyikn, n onoia 8a dnuioupynaoel Wia BTIKr dnuoaidTNTa avadeikvuovTag OAo To EUPOC TOU pOAOU
Tou. [l To OKOMO ANAITEITAl N €KNOVNON OTPATNYIKAG PEAETNC N onoia Ba oToxevel os £81 Bacikoug
agovec:

1% Tnv avadeiEn Tou Beapikol poAou Tou EKIA,

2°Y Tnv napouaiaon Tou PéExpI TwPA €pYoU TOU,

3% Tnv NpoBoAr Twv UNNPECIWY NOU NPOOPEPEI,

4% Tnv napouaiaon Twv NapepBacewv Tou EBvikoU KEVTpoOU Ot TAKTIKN BAon,

5% Tnv eni y€pouc napouaciacn NPwTOBOUAIOV Kal dpAoswy,

6% Tnv kaA\iEpyela eEwaTpEPEIaC.

>TOXOC TNG OTPATNYIKNG €ival n €dpaimon TG @AUNG Tou EKMA oTa €IdIkA koivd nou Katapynv
aneuBlveTal, n aradiakn al&naon TnG avayvwpioIuoTNTAC O EUPUTEPA KOIVA Kal n avadei€n Tou £pyou
TOU Kal TEAOG N 0IKODOMNON Tou KUpoug Tou OpyaviguoU.

Ma va enireuxBouv OAa Ta nNapanavw Kai va €EunnpetTnBouv ol aTdXo! Nou £xouv TeBel, Ba eknovnOei
€I0IKN MEANETN OUYKeKpIPEvwY dpdoewv. OI dpdoelig auTég Ba €xouv unvidia kal Tpignviaia nAdva
avanTuéng Ye okono TNV anoTeAEoUaTIKOTEPN €QAPUOYN TNG OTPATNYIKAG HAC.

EvOsIKTIKG avagpEpovTal ol BACIKEC NPOTEIVOUEVEC OPATEIC.

e >XedIAOWOC Kal opyavwon eKONAWOEWV - OUVEVTEUEEWV TUMOU OfE NEPIPEPEIAKO KAl TOPEAKO
£ninedo,

e Avadeifn Tou €pyou Tou EKIMAA nou é£xel nodn ulonoin@ei kal autol nou eKkTeAEiTal,
oupnepIAauBavopevnG TG npowdnong Tng dpacTtnpioTnTag Tou EKMAA OTa PECA KOIVWVIKAG
dIkTUwang,

e JUvTa&n kai npowdnon deATiV TUMOU YIQ OUYKEKPIPEVEC EVEPYEIEG,

e Afionoinon enikaipoTnNTag yia Tnv avadeiEn anoyewv Tng dIoiknong,

e Emipélsia apBpoypapiac aTeAexwy,

e Anuioupyia napoucidoswv kai info graphics yia Tnv KaAUTEPN E€NIKOIVWVIA TWV OTOIXEIWV TOU
EKIA,

e Eknovnon media plan,

e Enagég pe Tov TUMO,

e [posTolyacia yia ep@avioeic os padidpwvo kal TnAedpaon,

e EPBOdouadiaiec ouvavThoeig NpoypauuaTioyoU Pe Tnv opada €pyou,

e Juvedpiec brain storming.

To nodd Tou épyou aveépxertal ot 10.000€ (un oupnepiAauPavopévou Tou OMA) Kal 0 XPOVOG
OAOKANPWOTNG TOU avepXeTal g 10 PNVEC PETA TNV UMoypa®r) TNG OXeTIKNG oUPBaong (Ewg To TEAOG
Tou 2018).

H avabean Tou épyou Ba yivel aTo £pXOMEVO AZ MOU EXEl NPOYPAMMATIOTE! yia Tig 28/2/2018 e Baon
TIG OXETIKEG NPOOPOPEC Nnou Ba kaTtaTtedoulv.



