Enikoivwviakn unootnpi§n Tou EKMAA

To EBvikd Kévrpo MepiBaAhovroc kai Asipdpou AvanTuéng (EKMAA) ocupBaAel enioTngovikd oTnv
ene€epyaaia kar TNV pappoyn NONITIKWY NPOYPANUATWY NMou agopouv To NePIBArov kal Tn BIKoIKn
avantuén kar eival apuodio, HPeTAEU AAWV (POPEac yia TN OUYKEVTpwON Kkal didyxuon Tnc
nepIBAAovTIKNG nAnpogopiac. Q¢ ek ToUTOU, KPIVETAI OKOMIUN N OIAUOPPWON HIAC EMIKOIVWVIAKT)
oTpaTnyIkn, n onoia 8a dnuioupynaoel Wia BTIkr dnuoaidTNTa avadeikvuovTag OAo To EUPOC TOU pOAOU
Tou. [lla To OKOMO ANAITEITAl N €KNOVNON OTPATNYIKAG PEAETNC N onoia Ba oToxevel os £81 Bacikoug
agovec:

1% Tnv avadeiEn Tou Beapikol poAou Tou EKIA,

2°Y Tnv napouaiacn Tou PéEXpI TWPA £pYoU TOU,

3% Tnv NpoBoAr Twv UNNPECIWY NOU NPOOPEPEI,

4% Tnv napouaiaon Twv nNapepBacswy Tou EBvIKoU KEvTpou g TakTIKN Baon,

5% Tnv eni pépouc napouaciacn NPWTOROUAIOV Kal dpAsEwy,

6% Tnv kaA\iEpyela eEwaTpEPEIaC.

2TOXOC TNG OTPATNYIKNG €ival n €dpaimon TG @AUNG Tou EKMA oTa €I0IkA koivd nou Katapynv
aneuBbuveral, n oTadiakn av&non TnS avayvwpicIOTNTAC o upUTEPA KOIVA Kal N avadel&n Tou £pyou
TOU Kal TEAOG N 0IKOdOMNON Tou KUpoug Tou OpyaviguoU.

Ma va enireuxBouv OAa Ta napanavw Kai va €EunnpeTnBouv ol aTdX0o! Nou £xouv TeBel, Ba eknovnOei
€I0IKN MENETN OUYKeKpIPEvwY dpdoewv. O dpdoeig auTég Ba éxouv unvigia kal Tpiunviaia nAdva
avanTuéng Ye okono TNV anoTeAEoUATIKOTEPN EQAPUOYN TNG OTPATNYIKAG HAC.

EvOelkTikG avagépovTal ol Bacikeg NPOTEIVOUEVEG OPATEIC,
e 3xe0IAOMOG Kal 0opyavwan ekONAWOEWV - OUVEVTEUEEWV TUMOU Of€ MEPIPEPEIAKO KAl TOPEAKO
£ninedo,

e JUvTa&n kal npowdnon deATiWV TUMOU YIQ OUYKEKPIPEVEC EVEPYEIEC,

e Afionoinon enikaipoTnTag yia Tnv avadeiEn anoyewv Tng dIoiknong,

e Emipélsia apBpoypapiac aTeAexwy,

e Anuioupyia napoucidoswv kai info graphics yia Tnv KaAUTEPN E€NIKOIVWVIA TWV OTOIXEIWV TOU
EKTA,

e Eknovnon media plan,

e Enagpég pe Tov TUMO,

e [pocTolyaaia yia ep@avioeic os padidpwvo kal TnAedpaon,

e EBdopadiaiec ouvavTnosic npoypayuaTioygoU Pe Tnv opada épyou,

e >uvedpieg brain storming.

To nodd Tou £pyou avepxeral ot 12.000€ (un oupnepiAapPavopévou Tou OMA) Kal 0 XPOVOG
OAOKANPWOTG TOU avEPYETAl 0 12 YAVEC PHETA TNV UNOYPAPT) TNG OXETIKAC ouuBaonc.



